


| Dr. McM handcarried — — to 
--Mr. Vance. There was no one in SAF-SS to 


i control it, so I put a little slip on face 
of memo "BYEMAN." Have made copmig | 
’ Mr. McNamara; also there's « CH Dr. 

Fubini, if he should get one; Secs 


Gen Stewart's file. 
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orricx OF THC UNDER SECRETARY 


HE REGHEH 


DEPARTMENT OF THE AIR FORCE 
, WASHINGTON | 


March 5, 1965 


Romane ANTENA FOR THRE DSFUTY SECRETARY CF DEFERSE 
This nenorardum ———— the status of four mettercs 


in contection with che — anc operation of CORONA 
chet have been discussed in the past at ExCom or with you. 


Sye 2 Enginger ing | 


de you raceti2, at the ExCom — of August 11, 1964, 
at was agreec that a contract for generel systens engineer ing 
cas veoh aueal direction on the CORONA system weeld be established 
wat. Lexrcepace Cerporatica, that the C14A contracts on CCRONA 
woud le amended to recognize the role of Aerospace, that — 
eyéiems enyineering contract SE 1928 with Lockheed (LMSC) would 
o:. wllawee to rum out, anc that General Creer would substitute 
Lor at 4 contract with EMSC for systens integretion. 


it the present cme: oe status of actions on these matters. 
af US icliows: 


Ke . contract wath herospace Corporation for general 
EV SCMLS ——— anc cecinicel direction is in foreeée. 


&. The required changes have been made in one cla — — 
thst wath ITLZI. 


e. Cla ——— with Use anc with — Electric 


have uot been chsngec. 


a" SE 1326 witi. UGC hes — 


e. Generel Greer hes eegotiated G systems integration ~. 
contract with TMst, to continue that part of the effort previously 


| poe vy SE: 1926 which is requires for deteilec cystens 


edged. eratic re 
: wen 62. 039188 
comes 22 J | he ee Se, ae eee TT 
a — = — — ae * ee : ms : ; — . | = ⸗ @ 63 * 
5.95.15 DOIS WOT aT a Sent yy PEF E295 85 
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to the security practices called 


| procedures followed by the LMSC on their CIA contracts 


: £. ey ae ee sign the syetone 
integration contract with General Greer, and this contract is 
not signed. | | 


it tite eee: ae 
contract to perform necessary functions, and Aerospace 





engineering 
_ Corporation has on many occasions been explicitly denied 


technical information developed under CIA contracts, or per- 
taining to work on those contracts, that is necessary to the 
task of general systems engineering. ; 


- Security 


Acr the time of directing LGC 3 mot to sign the systeus 
integraticn contract noted above, the CIA : 

for in that contract. At. 
your direction, I established a committee, including a CIA 
security expert, to review the problea. 1 
that the security practices followed by 
to the C14 did not meet the standards 
the CIA security guide under which the NRO 


The counittee unanisously recomended that 

















be 
brought cp to the standard of the CIA security guide. In 
memorancum of Hovember 16, 1964, General Certer agreed to ¢ 
chenge. The change has uot yet been effected. 


qital Operations 


és you know, during orbital operations all commands to 
che vehicle and payload are issued to the tracking stations, 
ior relay to the vehicle, from the Air Force Satellite Teast — 
Center (STC) at Sunnyvale, California. Telemetry reports frou 


the vehicle are reported in from the tracking stations to the 


STC, either by direct real-time relay, or in sumearised form 
during or immediately after contact of the tracking station 


with the vehicle. In the past, representatives of the CIA who 


were knowledgeable of the camera and other payload items covered 
‘by CIA contracts, have regularly been present at the STC during 
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and interpret the telemetry 


section of the vehicle. These people 

and participated in all analyses of vehicl . 
contributed their reccumendations to decisions made about the 
operation or the health of the orbital system. — | 


Since last August, this practice has gradually — dis- 
continued, to the point that on mission 1015, in December, I 
felt compelled to direct that e representative of the CIA 


organization be physically present at the STC @uring the mission. 


This was complied with on that mission. 


Oa mission 1016, in Jaouary, — —— 
present at the STC part of the tine. On the current aission, 3 
1917, the CLA has been represented at the STC only during periods 
when the vehicle was over the U. §. and test operations were ; 


being performed. 


| On missions 1015, 1016, and 1017, the CIA explicitly — 
refused to release to the NRO CORONA Program Officer, who by 
Gelegation from me is in charge of mission control at the STC, 
any of the calibration data or decoding information that would | 


‘permit him independently to decode or interpret the telezetry | 
that pertains to the payload oz payload section of the vehicle. 


On missions 1016 and 1017, the CIA has denied this 
HRO Program Officer any decoded telemetry data pe to 
the payload or to the payload section of the vehicle. The only 
information they will release to him is their sumary judgment, | 
whether the payload is in good health or not. | 


sia ds sted 


whom I delegate responsibility for insuring the health of the 


system o2 orbit, and for protecting the intelligence already 
gathered should the status of the vehicle indicate the need 
for an early recovery, is without the full information ———— 


to discharge his duties. 


— — — 
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: Standard operating procedures on CORONA call for trans- 
mission of casera instructions from the MRO Operations Center 
to the covert Cla-Lockheed facility at Sunnyvale. Prior to 


_ Last August, there was also a teletype terminal at the STC, in 
_a CIA controlleé area, which brought « hard copy of these 


instructions in to the STC. “These instructions are converted, 
by a CLA representative or contractor employee, into “vehicle. 
Language," and given to a COROMA program office representative 


Who conveys then to the vehicle controllers for relay to the 


appropriate tracking end control station. 





itis Aen: 
teletype terminal at the STC. At present, they relay coumsnds 


_ to che STC by commercial teleghone from their covert location. 


tn December, after observing this practice in connection with 
tission 1015, I directed that a secure teletype channel be. 
installed to " permit these commands to be relayed by a coununi- 
cation of record. The CIA has refused to allow the neces 
teletype equipment to be installed in their covert facility. 


| As a result of the Last two matters mentioned, I am 
presently without communications of record to verify the | 
instructions given my deleged representative at the STC, and 
without the calibration date at the STC which permits an 
independent check that the comands to the vehicle are valid 
translations of those requested by the NRO Operations Center. 
The possibilities of human error are increased, and the possi-~ 
—— of assigning responsibility is negated, 


Si med 


Brockway McMillen 
Director 
National Reconnaissance Office 
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